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SURVEY SAYS. . .

PILLAR 1:  ENGAGING ACADEMIC CURIOSITY

PILLAR 2:  FISCAL & FACILITIES STEWARDSHIP

A long-term vision for the success of our schools and community 
guides every decision we make. That’s why, in November 2025, 
all Fox Point-Bayside households received a community survey 
seeking input on the programs, services and resources that 
matter most to you.   
Thanks to your participation, we collected nearly 400 responses 
on questions related to each pillar of the Framework for Our Future 
strategic plan to help us understand what our schools are doing 
well, where we need to improve and where we should focus our 
efforts over the next five years.  
The results affirm what we see and feel every day. Community 
members expressed exceptionally strong confidence in the quality 
and value of our schools. That level of trust is not something we 
take lightly. It reflects the collective efforts of our staff, students, 
families and community partners.  
Survey responses also showed strong affirmation across all five  
strategic pillars, reinforcing that the priorities identified in the  
strategic plan continue to reflect community values and expectations. 

HERE ARE SOME KEY SURVEY TAKEAWAYS 
THAT WILL SHAPE THE NEXT VERSION OF THE 
FRAMEWORK FOR OUR FUTURE STRATEGIC PLAN.

In 2021, we began a comprehensive process with 
our teachers, staff and community to develop a 
strategic plan that would guide our district for 
the next five years. The result is the “Framework 
for Our Future,” which has five major pillars that 
define the priorities of our community. Each pillar 
has unique goals and accompanying strategies to 
accomplish them.

You may have noticed our Future in Action icon 
(above) throughout our newsletters  
and social profiles. This icon is  
used to highlight an effort that is  
aligned with our strategic plan.

To learn more about the  
Framework for Our Future, visit  
www.foxbay.k12.wi.us/district/framework.cfm 
or scan the QR code.

agree or strongly agree that the district demonstrates exceptional confidence in teaching quality, 
high expectations and student growth. 

Responses indicated strong community support for funding priorities that sustain our schools as the district nears 
the end of its current operational referendum, which is set to expire following the 2026-27 school year.

agree or strongly agree that our schools 
are safe, clean and well-maintained.

agree or strongly agree that the district clearly 
communicates its budget situation and challenges.

95%+

98% 80% 

  This input will guide ongoing conversations and long-range planning for the district’s financial sustainability, 
ensuring we can continue to provide high-quality programs, services and staffing for students.
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SAYS...
PILLAR 3:  MENTAL HEALTH & PERSONAL WELLNESS

PILLAR 4:  COMMUNITY ENGAGEMENT & PARTNERSHIPS

PILLAR 5:  DIVERSITY, INCLUSION & BELONGING

agree or strongly agree that the district supports student well-being, kindness and 
healthy relationships.

agree or strongly agree that the district provides authentic learning opportunities through 
strong community partnerships and maintains a positive community reputation.

agree or strongly agree that the district 
provides appropriate resources and support 
for students with diverse learning needs.

We asked the community to rate 
the district in key areas that matter 
most, and the results are clear:  

     Fox Point–Bayside  
ranks in the   

99TH 
PERCENTILE 
  among comparable 
districts for overall 
satisfaction and 
likelihood  
to recommend  
to others.

Our leadership team is continuing to review survey 
feedback and we’ll share an updated strategic 
plan with tangible goals and metrics in the coming 
months. 
 
In the meantime, we’re using survey feedback to guide financial 
planning to ensure we are transparent as we share future budget 
and district information. It’s my goal to continue to make it easier for 
families and the community to stay informed as we plan for our future. 
 
Thank you for your continued support, trust and engagement in our 
schools. It is a privilege to serve a community that cares so deeply about 
education. I am grateful to work alongside you as we as we continue 
building strong academic environments where every student feels 
supported, challenged and valued. 
 
I’m always available should you have any questions about the future of 
our district. Email me at mweaver@foxbay.org.

Michael Weaver, Superintendent

96% 

97% 

93% 95% 
agree or strongly agree that the district 
creates a welcoming environment where 
everyone feels valued and respected.

COMMUNITY  
SATISFACTION

WHERE WE   
GO FROM HERE


